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Muxaun JXuneHkos,
«PYCOU»:
«A U3 TEX, KTO BEPUT B HALLY

CTPAHY U EE BO3MOXXHQCTU!»

eroiHa nuuo ¢ 0610xKn — Muxaun

MuneHkos, reHepanbHbiil gupektop 000
«PYCON[». Komnanua 3aHUMaeTca cepBUcoOM
B 06/1aCTH MeHe)KMeHTa U KopmieHnem
KPYNHOro poraToro cKoTa, OHa akTUBHbIiA
UrPOK PbIHKA NPeMUKCOB, KPYNMHBbII U CaMblii
aKTUBHbII AUCTpnObIOTOP XonauHra DSM
Nutritional Products. HemHoro ¢pakToB o
Muxaune: otel} yeTBepbIX AeTei, UMeeT
HeCKONbKO BbICWIMX 06pa30BaHNii, YYACTHUK
BeNomMapaoHOB U AAPYruX aKTUBHOCTelH,
B CeNIbCKOX03ANCTBEHHOM CEKTOpe CO
CTyAeHYecKoi ckambi, 6onee 15 ner Ha
BbICLUNX PYKOBOAALNX NO3ULMUAX.
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- Kak ebl npuwinu k abi6bopy
ceoeli npogpeccuu?

- B aTom Hemanyto ponb cbi-
rpanu cemeiHble Tpaguumm. Mou
poauTenu - KaHgugatbl 6rosno-
rmyeckux Hayk. buonorunueckne
npo6nembl Mbl YacTo 06CyXAanu
B Hawen cembe. Mol oTel, 3aHU-
MaeTcA n3yyeHnem Mukpobrioma
XKenygoyHO-KMLWeYHOro TpaKkTta
KMBOTHbIX. COanaHCcMpoBaHHOe
COCTOSAAHVIE MUKPOOHOrO CcoobLLe-
ctBa B KT - 3anor HopmanbHoOro
6UOXMUYECKOTo 1 dur3nonormye-
CKOTO COCTOSIHUA >KMBOTHOTO. Mbl
4acTo AUCKYTUPYEM O MUKPOOMO-
Me, 11 3TO NO3BOJNIAET MHE MO-HO-
BOMY B3[JIIHYTb Ha POJib KOPMOB 1 B LIENIOM
KOPMEHNA B XKN3HW XMBOTHbIX.

- Kak omHocamca eawiu 0emu K cpepe
sauweli 0esmenbHocmu?

- fl c pagoCTbio BUXKY, YTO MOU AETY NPO-
ABMAIOT HTEpeC K TOMY, YeM Al 3aHMMAIOCh.
OyHOameHTanbHble ANCLUUMNINHDI, Takne Kak
MaTeMaTVKa, XMUS 1, KOHEUYHO Xe, brionorus,
— OHU 13 X NOOUMBIX MPEeAMETOB B LLIKO-
ne. Hagetcb, YTO KTO-TO 13 MOVX fieTei CO
BpeMeHEM CePbE3HO NOAKIIIUUTCA K MOeMy
Jeny Unm co3aacT YTo-To CBOE B 3TN cdepe.
Mpu 3TOM Mbl MOHUMAEM, YTO MY Tb Ka)KAOro
pebEHKa B 3TOW »KN3HW YHUKASIEH, U Halla
3ajlaya — He HaBsA3blBas, MOMOYb HaNTW ero,
nojaepatb, U rMaBHOe —HapyTb eMy CBOIO
no60Bb B N0ObIX cUTyaumsax. Ho ecin yto-To
13 CAenaHHOro MHOWM CTaHEeT OCHOBOW AnA ae-
ATENbHOCTMN KOTO-TO 13 HUX, i Byaly OueHb pag.

- Mol )xueém 8 Henpocmoe epems, Ko20a
CAHKYuu KOCHY/IUCb npaKmu4ecKu acex
chep 3KOHOMUKU Haweli cmpaHbl. He cmano
UCK/Il04eHUeM U XXueomHoeoocmeo. Bos-
MOXXHO JIu UMNopmo3ameujeHue no yacmu
npou3sodcmea KopMoe 07151 KpynHo20 po-
2amozo ckoma 8 Poccuu?

- MpeanonoXxmm, 4To 3T0 BO3MOXKHO, HO
TOraa, Kak MMHUMYM, 1A NMOJIHOTO 1 yCreL-
HOro MMMNopTO3amMelleHna noTpebyeTcs
60blUO Nepuom, BO3MOXXHO, He OAHO Mo-
KoJieHre. ITO OUeHb BaXKHO A5t MOHUMAHWA,
MIMMOPTO3aMeLLEHNE — HEe TONTIbKO B TOBapax
VI TEXHOJNOTUAX, HO U B FOIOBAX M »KENAaHUAX
BCEX YYaCTHUKOB 3Toro npouecca. la, ans
CO34aHusA CBOeN cunbHom 6a3bl B Poccun
eCTb cepbe3Hble pe3epBbl. XoyeTca cpasy
OTMETUTb, YTO TaKOro Poja U3MEHEHNA NpPo-
CTO HEBO3MOXKHbI 6€3 oLy TUMO noMoLn
NpPaBUTENIbCTBA, MPUYEM He TONTbKO GUHAH-
COBOW, a CKopee, 3aKOHOoAaTeNIbHON 1 pery-
natopHoii. NocnegHue rogbl MoKasanu, 4To
TaKas MOMOLLb OYeHb JeNCTBEHHA, U XopoLlee
CBUAETENbCTBO TOMY —POCT NMPOU3BOACTBA
CeNbCKOX03ANCTBEHHOW NPOAYKLUMA Ha 3-7%
B rod. Ho BOnNpoc B TOM, HY>XHO /11 MOJTHOEe
VIMMOPTO3aMeLLeHNe, Beb NCTOPUYECKNN
OMbIT NMOKAa3bIBAET, UTO MOJIHOCTHIO 3aMeCTUTb
BCE HeobOX0AMMOE He MoyYanocb HUKOraa.

«Ouenv paod, umo
NoOY4UnI0Cc NONAcmv
Ha o6yueHue.
Ilonpasunocv, umo mot
He monvko crymany, a £
o6cymcoanu. Ilokazana <5
YEMKAT 83AUMOCBA3D
Kauecmea KOpMO6 U 300P06bs cimaoa».
Eszenuii Panucos,
3o0omexnux CIIK «MexceHuHoéckuil».

CerofHs B MUpe aKTMBHO BefeTcA paboTa no
pa3BuTUIO BCe HBonee 1 6onee COBPEMEHHbIX
TEXHOJIOTMI N MOAXOA0B B CE/IbCKOX03A M-
CcTBeHHOM npowussogcTae. CO34al0TCA HOBble
reHeTnyeckue JIMHUKM, COPTa, Pa3BMUBALOTCA
TEXHONOMMW UCKYCCTBEHHOTO OCEMEHEHNA,
3MbpuoreHesa, BeyTcs pa3paboTKu B Tex-
HUKe 1 TEXHONOTUAX PaCTEHNEBOACTBA, U T.M.
MosToMy B COBpeMeHHOW AeNCTBUTENbHOCTA
3aKpPbITbCA OT OCTaNIbHOTO MUPA 3HAUUT —PUC-
KOBaTb OTCTaTb B TEXHONOMMYECKOM U APYIuX
acnekTax. l cunTato, UTO HaM HY>KHO obpa-
TUTb BHUMaHVE Ha Te JOCTVKEHUSA, YCNexXu 1
BO3MOHOCTV, KOTOPbIMU Mbl Y>ke obnagaem,
AKTVBHee B HMX MPOAOIIKUTD YKe BeayLLyloca
paboTy. A B Tex HULLAX, FAe OYEHb BbICOK PUCK
[NA BCEro CEKTopa B Li€NIOM, CPOYHO HayaTb
paboTy no cepbe3sHbiM GUHAHCOBLIM U pe-
CYPCHbIM BJIOXKEHMAM B 06pa3oBaTesibHbI
CeKTOop, B CO3JaHNe MaTepUanbHO-TEXHU-
yeckol 6a3bl U T. . OueHb BaXXHO 06paTnTb
BHUMaHVe Ha CKopelillee co3aaHue npowns-
BOJCTB, CKa)keM BUTaMVHOB, GepMeHTOB, aMu-
HOKWCJIOT 1 OCTasIbHbIX 3IEMEHTOB NUTAHNSA,
BETEPUHAPHbIX CybCTaHUNIA, HA TeHETUKY 1
ceneKumio Kak B XXMBOTHOBOZCTBE, TaK 1 cemMe-
HOBOZACTBe. fl CYMTal0, YUTO STO OAHU 13 CaMbIX
JOJITUX B NJ1aHe TEMMOB Pa3BUTUSA CEKTOPOB,
1 30ecb Mbl 3aBUCUMbI Ha 70-100%.

- Komnanusa «PYCOUL» 3aHumaem 1,3-
1,5% poiika npemukcos KPC e Poccuu. Bydem
J1u nepedesi pbIHKA 8 C85A3U € YXO0OM MAKUX
nocmasuwuKkoe sumamuHos, Kak BASF? Bos-
MOKeH Jiu 0echuyum npodyKyuu 07151 KopmJie-
HUSA XXUBOMHbIX, Bemnpenapamoe?

-MoO>KHO cKa3aTb, YTO 3a nocnegHue
HecKoJbKo NieT B Poccum 6binio npovsBsege-
HO C HaWVMK KOMMoHeHTamMu 6onee 10 MAH
TOHH Pa3/INYHbIX KOPMOB, a CKOJIbKO 3TO B
npoLeHTax, CIOXKHO cka3aTb. OCHOBHasA Halla
3aflaya — [OOPOCOBECTHOE BbIMOJIHEHVE CBO-
el paboTbl 1 NOCTaBKa KauyeCTBEHHbIX MPO-
OYKTOB Hawwmm napTHépam. Haw aesums: «Mbl
3aHMMaeMca KopmieHrem B Poccum!»

OcTpblt 4ednunT No BUTaMUHHO-MUHE-
panbHbIM cOCTaBaM Obifl B cepefjiHe BeCHbI,
ceyac BOCCTaHaB/MBAIOTCA NOTMCTMYECKNe
LlenoyvKkun, ABHbIX NepeboeB B NocTaBKax
KOMMOHEHTOB /1A NPEMMKCOB He OLLyLla-
eTcA. [laBneHne Ha pbIHOK MPONCXOANT U3-

3a npowm3soleguero pocta ueH. C
BECHbl 3TOrO rofa LieHbl Ha pas-
NNYHbIe No3uunm Boipocnu ot 30
00 300%. Jlornctmnka nogopoxana
B 3-4 pa3sa. Yxopa c pbiHka BASF n
OPYrnX UTPOKOB PbIHKa BUTaMM-
HOB N aMUHOKUCIOT BPEMEHHO
noBnuAN Ha aedrLNT KOMMOHEH-
TOB B anpene-mae. Cenyac Mbl yxxe
BUAUM TEHAEHLWIO K CTabrnm3aumm
1 Havany cHuxeHuna ueH. MNMepe-
[en pblHKa — 3TO He COBPeMeHHoe
NMOHATUE, TAaKOro He byaeT. NgéTt
NniaBHbIA OTKa3 OT eBPOMNencKmx
KOMMOHEHTOB B MOJIb3Y KATANCKMX
N OPYryX: KOHEYHO, Mbl FOBOPUM
celyac 0 KauecTBeHHbIX MPoAyKTax,
KOHKYpPVPYIOLWMX C eBponenckumm. [loctaBka
13 Ktas no CToMmMoCT 1 BpeMeHU npaKkTuye-
CKW CpaBHANach C JOCTaBKoW 13 EBponbl, npu
3TOM PacyéTbl, yCIOBUA CAENOK bonee NoHAT-
Hbl 11 BbIrOZHbI. B nepBylo ouepenb 3ameHAIOT-
CA Te NOCTaBLLMKK, KOTOPble paHee NoKynanu
npoaykuuio B Kutae, pacdacosbiBanm eé B
EBpone n npogasanu B Poccuto. Cenyac 3tn
06bEMbI KMTaCKMe NPOU3BOANTESNN FOTOBbI
nepeHanpaBuUTb Ha Hall PbIHOK.

- Kak yenoeek, pe2ynapHo nocewaroujuti
xo3salicmea, Kak Mbl 8UOUM U3 coycemeli U
cailima eaweli KoOMnaHuu, Yymo 8bl dymae-
me o cmoumMocmu iumpa cbipo20 mosioka?
Yecmuas nu smo yexa ons npouseodumens?

— CeroHa OfVH N3 HEMHOT X NEPUOLOB,
Korga LieHa Ha MOJIOKO npriemsieMa 1 BbirogHa
AN1A Npov3BoamnTeneit: B cpenHem 35-42 py6ns
no cTpaHe. KopmoBas cebectommocTb — 15-22
py6nsa, a ¢ yuéTom KanuTanbHbIX 3aTpaT — 28-
35 py6neit. Y 3¢pdeKTUBHbIX XO3ANCTB NONHas
cebecToMmMoCTb MoJioKa — 28 py6., a npoaa-
Xa nepepabotunkam — 42 py6. 3To oueHb
xopouwue umdpsbl. M 370 faéT Ham NpaBo ¢
YBEPEHHOCTbIO CKa3aTb, YTO MOJIOYHOE »KU-
BOTHOBO/CTBO B Poccuun Ha gaHHbI MOMEHT
— 3TO MHTEPECHbI N peHTabenbHbIV Br3HeC.

- INo danHbIM Poccmama, Ha KoHeY mas
2022 200a no2onosbe KPC cokpamunoce Ha
2,4% (no omHOWeHUI0 K momy »e nepuo-
0y npowisio2o 200a) u cocmasuno 7,8 MAH
2onoe. Kak ebl caumaeme, ¢ 4em c843aHO
CHU)KeHUe o6wje20 noz2on108b1 8 Poccuu?

— MNoronosbe KPC cHUXaeTca No pasHbim
daKTOopam, HO BaXKHO, YTO Ha 3Tom poHe
PacTéT NPon3BOACTBO MOJOKA. K coxaneHuto,
Mano3pdeKTUBHbIE XO3ANCTBA COKpaLLAoTCS,
KaK COKpaLLaeTca 1 cenbckoe HaceneHue. Ewé
15 neT Hazag MOXKHO 6bINo NepecunTaTb Mo
nanbLam AByx pyK dbepmbl, HAAOW Ha KOTOPbIX
coctaBnany 6onee 30 NMTPOB Ha ronosy. Cero-
[HSA B KaXKAOM pervioHe ecTb Takune dbepmbl,
1 HE MO OAHOW. ITO ONATb Xe rOBOPUT HaM
0 TOM, YTO B CTpPaHe pa3BMBaAETCA CEKTOp,
oTBevaloLWwumii 3a NPON3BOACTBO MOMIOKa, pa-
60TaloT MHBECTULMM B 3TY OTPACSIb — Kak CO
CTOPOHbI YaCTHbIX MHBECTOPOB, Tak 1 Yepes
VNHCTPYMEHTbI rOCMOAAEPKKN.



- Ymo enusem Ha 3KOHOMUKY npednpus-
mus, Ha pocm npou38o0umesIbHOCMU MO-
noka? Kakum ebl sudume smom npoyecc?

- Brnnaet Bcé: reHeTuKa, KaueCTBO OCHOBHbIX
KOPMOB, COBPEMEHHbIIA Noaxof B 0651acT Co-
LepaHNA XNBOTHbIX, NePCOHaN, MEHEPKMEHT,
norogHble ycnosuA u T. 4. CerogHA sKoHOMU-
yeckas 3PpPEKTVBHOCTb OT OHOTO KMBOTHOIO
Ha depme foxoanT go 300-500 pybneii B feHD.
B umdpax no map>KMHanbHOCTN 3TO MOXHO
oxapakTepn3oBaTtb Kak 25-35%. KpynHbie
VHBECTOPbl U3 APYrnx oTpacsen npuxogat
B MOJIOYHOE XXNBOTHOBOACTBO, U 3TO YETKO
roBOpUT HaM 06 MHTepece K MONIOYHOMY CKO-
TOBOACTBY. Ha cerogHALWHMI AeHb NoTeHLman
pocTay Poccmm oueHb BbicoKui. Becb myp Ha-
YMHaeT BO3BpaLLATbCA K 6a30BbIM NOTPeOHO-
CTAAM — 3TO BO3MOXXHOCTb MPOKOPMUTBL Ce65 1
corpeTtbca. Mbl BCe MOHMMaeMm, YTO MOOKO,
MSCO 1 XJ1€6 — OJHW 13 OCHOBHBbIX MPOAYKTOB
noTpebneHnsa yenoseka. A Tak Kak naét Kypc
Ha MMMopTo3amMeLleHne, oTpacsb OyaeT pas-
BMBATbCA U MOTAHET 3a COOOI BCE CMEXHbIE.
[ToMVMO 3TOro, Mbl He JOKHbI 3a6bIBaTb 00
OrPOMHOM 3KCMOPTHOM noTeHuumane Poccnmn B
06/1aCTN CeNbCKOXO3ANCTBEHHON NPOAYKLUMN,
KOTOPbI BeAET OTCYET C CAMOrO Havana Ha-
Leli rocyaapcTBeHHocTH. B 2019 rogy Bnepsble
06bEM MNOCTABOK C/X MPOAYKLUN NPEBbICHN
NOCTaBKN BOOPY>KEHNI Ha MUPOBOW PbIHOK
1 cocTtaBun 6onee 29 mnpa Aonnapos. M mbl
Kaxablll rog NpoAos»Kaem ero HapaliBaTb.
B 2021 roay, no gaHHbIM QefepanbHOro LeH-
Tpa pa3sutuaA skcnopta npoaykumm AlNK MuH-
cenbxo3a Poccun, oH cocTaBun yxe 6onee 37
MAIpZ BOMIapOB. M, MO oLeHKam 3KCnepToB, Mbl
MOXEM ero yBennuuTb B HECKOMNbKO pas. Bbl
npeacTaBnAeTe, Kakom TONYOK C/X CEKTOP MO-
KeT AaTb BCeM OCTaslbHbIM CEKTOPaM SKOHOMY-
Kin? TyT HUKaKOW CTPOUTESbHbIN KOMMEKC He
cmoxeT conepHmyaTth! Ewé B Coetckom Cotose
BeslaCb CTaTUCTMKA, MO KOTOPOW 0fHO paboyee
MECTO B CEeNIbCKOM X035IMCTBe AaBasno ao 40
MecT B Apyrux otpacaax. Mbl moxem npepa-
NONOXNTb, UTO CEroaHs, C y4éToM
TEXHOMOMMYeCKoro pasBmuTusA, 3Ta
undpa byzer ewé 6onblue.

HOCTV pOCTa 1 Pa3BuTMA. AHaNIM3 pbIHKa Mo-
Ka3as, UTo MHOrve KpyrHble Mpon3BoaMTEN
MOJIOKa, BNOXVBLUMCb B COBPEMEHHble dep-
Mbl, OU/IbHbIE 3a51bl, FEHETVIKY, CMEeLManncToB,
NMOCTPOUB COBPEMEHHbIE KOPMOLIEXa U faxe
CBOU KOMOVKOPMOBbI€e 3aBOAbl, O4eHb YaCToO
He MOJIHOCTbIO MCMONb3YIOT NOTEHL AN BCEX
3TUX JOCTVXKEHWUI OTPaCiM AN MoBbilwe-
HUA 3G PEKTUBHOCTM CBOUX NPeanpUATHNA.
Hanpumep, To1IbKO BO3MOXHOCTb X035MCTBA
CaMOoCTOATENIbHO BHOCUTb 6oiee KOHLEHTPU-
pOBaHHbIE€ BUTAMVHHO-MVHEpasibHble YacTu
B PAaLVOH UM KOMOMKOPMa U OTAENbHO
106aBNATb MAaKPOKOMIMOHEHTbI, TaKMe Kak
MarHui U N3BeCTHAK, 3HaUNTEeNIbHO SKOHO-
muT 6roakeT. Ha noronosbe 10 000 fonHOro
CTaga Mbl MO>KeM NOMOYb COIKOHOMUTbL o 15
MJIH py6 B rof. /I pononHuTenbHo 310 Aaét
crneuranmcTam BO3MOXHOCTb bonee addek-
TMBHO YNpPaBNATb BHECEHMEM STUX MAKpPO-
371eMeHTOB, 06EM KOTOPbIX B TeUEHNE roaa
MOXET MEHATbCA. B cenbxo3cekTope ceroaxs
OTKPbIBAIOTCA OUYEHb MHTepeCHble HanpaBs-
JIEHVA N BO3MOXKHOCTU. OH CTaHOBUTCA BCE
60nee BbICOKOTEXHONIOTUYHBIM 1 BCE rny6iKe
WHTErpupyeTcs B Apyrve oTpaciv SKOHOMUKN.

- Mo)xHo 3a0ame eam NuYHbIl 6onpoc?
Monoko KaKoz2o npouszgooumesns 8bl NOKy-
naeme 0511 ceoeli cembu?

- fl, HaBepHOe, HauHy OTBeT TaK: y Hac
YyeTBepO AeTel, 1 ceMbsi MOTPebnAaeT MHOro
pa3nMuyHOM MONIOYHON NpoayKunn. B cuny
crneundurkn brsHeca komnaHua «PYCOUO»
paboTaeT co MHOrMMY NPeANPUATAAMM MO-
JIOYHOW OTpaciu, KoTopble 06naaatoT cob-
CTBEHHOW nepepaboTkol 1 bpeHaamm mo-
noyHon npoaykumm. Ecnm A Ha3oBy Koro-To
OAHOro, TO 3TO ByAeT peKnama, a Apyrue no
npasy MOryT CKa3aTb, YTO A OLNOAOCH 1 KX
npogykuus nyywe. OqHO3HauHO, s NPobyio
NPOoAYKLUMIO BCEX HALIMX NAapTHEPOB — U He
TOJIbKO; MHOTME U3 HUX LIMPOKO NpeAcTaB-
JIeHbl Ha NOJKax mMara3nHoB. KoHeUHo, ecTb

«3a 34 200a moeil

— Muxaun, Kkak ebl oyeHusae-

me desmenvHocmo «PYCOUL» npaxkmukxu - 3mo
8 ycsosusax caHkyuii? Ecme nu yquiee oﬁyqammee

mpyoHocmu usnu 3mo 8pems 803-
MoO)KHOCmeli?

meponpusamue. 30eco He

- K coxaneHwio, oavH 13 Hawmx eKuyuu 6 KnaccuiecKkom

KJIH0UYeBbIX MAPTHEPOB OCTAHOBWI
noctaBku B Poccuio, npuyém no

noHumaHuu, K020a

OYeHb NepcrnekTMBHOMY Hanpas- ﬂeicmop omyumail

JIEHWIO, B Pa3BunTNE KOTOPOIo Mbl

nobumble Mapku. Ho pakT ocTaétcs paktom:
B Poccuv Hayumnucb genatb KauecTBEHHYI0
MOJIOYHYIO NPOAYKLIO, Y Mbl O4EHb BbICTPO
pa3BMBaeMCs B 3TOM HanpasfieHNUN.

- A 3Hato, Yymo 8bl Bedéme 60onbWYIO
npoceemumernsckyio pabomy e o6nacmu
300mexHuUU U azpoHomuu. Bsmom 200y «PY-
COUA» npunumaem yyacmue 8 8bicmaske
«KopmBem», a kak Hac4ém denosoli npo-
2pammel ebicmasku?

— Monoko HaumHaeTca B none. Ha mectax
6blBaeT CJIOXHO Pa3opBaTh YCTOABLUMECA MO-
HATUA U pa3geneHne pabourx NpoLeccos.
Haww cemnHapsbl n «LLikona kopmneHusa» co-
3[aHbl 118 TOro, YTO6bl Yepe3 HoBble 3HAHKA U
BHeJpeHue nepefoBbiX TEXHONOr M MOMOraTb
cneumanncTaMm 1 PpyKoBOAUTENAM XO3ANCTB
fenaTb MONOYHbIe NPeANPUATA COBPEMEH-
Hee 1 B KOHeYHOM uTore npubbinbHee. Mbl
roBOpPVM O pa3Hbix chepax, OT 3aroToBKU
KOPMOB A0 paboTbl C BOCMPOU3BOACTBOM
CTaja, BK/oYasa reHeTrKy. Hawm cnvkepbl —
NPU3HaHHbIE SKCNepPTbl MOSIOYHON OTPaC/In.
OT3blIBbl OT YYaCTHUKOB CEMUHAPOB rOBOPAT
0 TOM, YTO Hallla NPOCBeTUTENbCKanA AeATesb-
HOCTb HyXHa. [Tpurnawaem Bcex, KTo nme-
€T OTHOLLEHMEe K MPON3BOACTBY MOJIOKA, Ha
[leNoBYI0 Nporpammy BblCTaBKn «KopmBeT».
Mporpamma 6yneT nocesleHa Bonpocam
BOCNPOUN3BOACTBA CTaja.

- Kakoli ebl pykogodumens — KOHcepaa-
museHbll unu KpeamuaeHell? Pacckaxkume
0 Kosilekmuee ceoeli KomnaHuu. Ymo oco-
6eHHO yeHuUmMe 8 compyoHukax?

— fl N3 Tex, KTO BepuUT B Hallly CTpaHy u eé
BO3MOXHOCTW, B HALUWX N0fel, B TOT NOTEH-
Luan, KoTopbiM Mbl BCe obnagaem. Moatomy
CKopee TBOpYECKM KpeaTUBHbIN, B YEM-TO
[laXke naccnoHapHblii. CerogHA B KOMMNaHMn
CNOXWUICA BbICOKONPOPECCUOHANBbHbBIN U
pa3HOMIaHOBbLIN KONNEKTUB, TAE KaXKabl
13 COTPYyAHMKOB obnagaeTt cBoMM Habo-

POM YHUMKanbHbIX KayecTB. Mbl
B COCTOSIHMW peLlaTb WNPOKUN
KOMIMIeKC 3aAauy, BbIXOAALMX Aa-
JIEKO 3a paMKM Hawel OCHOBHOM
[LeATeNnbHOCTU.

- Ecmb «ntodu-nnaHuposuwju-
Ku» u me, Kmo delicmayem «no
cumyayuu». K kakomy muny 8ol
omHocume ce6sa?

— Kak A yxe cka3an, oTHowy
cebs K bonee TBOPUYECKUM NTMYHO-
CTAM, KOTOPbIM CBONCTBEHHO Mia-
HVUpPOBaATb OoMblUME Lienu, a BOT

Ccepbé3HO BKJagblBanuch nocnes-
Hue rogbl. Ho 370 TONbKO OAMH
MapTHEP, 1 Mbl NPOJONXKaeM
CBOIO fleATeNIbHOCTb, 6onee Toro,
OCBaviBaeM HOBble HanpasneHna
1 pernoHbl. Tak YTo TPyAHOCTU
OYeHb YacCTO OTKPbIBAlOT BO3-
MO>KHOCTW. Mbl aKTUBHO ULieM
ana ceba 4TO-TO HOBOE, U Ceinvac
A BVXKY O719 KOMNaHUN BO3MOX-
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mamepuan u ywén.30eco 6vin ouanoez
MexNc0y yuacmHukamu u cnukepamu.
Bce memvt akmyanvtvie. bnazooapum €CTb Te, KTO CTPYKTYPUPYeT v Mpi-
3eMnAeT 3afa4n, Te, KTo Aenaet nx
PYC®MIH 3a npueﬂameuue u Omﬂuuuym BbIMOJIHUMbIMU, N T€, KTO CMOTPUT
opzanu3auulo, no 6cem 60npocam, 6cez0a 10 NYT! Ha BaKHbIE Y CMEXHbiE Ba-
MaHTbl K peannsaunn.
ecmv 06pamnas cés3v». P P !
A.A.Knuwun, 2naenvtii azpoHom - Bnazodapro 3a uHmepecHyto
Gecedy!
000 «Cubupckoe mon0K0» ececy

WATU K HAM YXKe «M0 CMTyaLumm».
[MosToMy B Hawem KonnekTmee

oday's cover person is Mikhail
Zhilenkov, Dlrector General of

RusFeed:

RusFeed LLC. The company is engaged in
management and cattle feeding services,
an active player on the premix marke
largest and the most active dlstrlbdﬁ)r of
DSM Nutritional Products Holding. A few
facts about Mikhail: father of four chlkff:en,
owner of several higher educations, -
participant in bicycle marathons and other
events, involved in the agrlculturalsector
since his student days, and for more than 15
years is in the top management positions.
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“I'AM THE ONE WHO BELIEVES
IN OUR COUNTRY AND ITS
POSSIBILI‘
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- How did you choose your
profession?

- Family traditions played a big
role in that. My parents are PhDs
in Biology. We often discussed
biological problems in our family.
My father studies the microbiome of
the gastrointestinal tract of animals.
The balanced state of the microbial

In my 34 years of
practice, this is the best
educational event. It
was not a lecture in the
classical meaning when
the lecturer reported
the material and left.
There was a dialogue

various positions. Logistics costs
have risen by 3-4 times. The
leave of BASF and other players
on the market of vitamins and
amino acids temporarily affected
the shortage of components
in April and May. Now we can
already see the tendency to
stabilization and the start of price
reduction. Market redistribution

community in the GI tract is the
key to the normal biochemical and
physiological being of the animal.
We often discuss the microbiome,
and this allows me to take a fresh
look at the role of feed and, in
general, nutrition in animal life.

- How do your children feel
about your work?

- I'm happy to see that my
children show an interest in the
work I do. Fundamental disciplines
like Math, Chemistry, and of course
Biology are their favorite subjects
at school. I hope some of my children will
eventually get into my business or create
something of their own in this field. At the
same time, we understand that every child’s
path in this life is unique, and our task is not to
impose, to help them find it, to support them,
and most importantly, to give them our love in
all situations. But if some of what I have done
becomes a basis for some of their activities,
I will be very glad.

- We live in a difficult time, when
sanctions have touched almost every sector of
our country’s economy. Animal husbandry is
no exception. Is import substitution possible
for cattle feed production in Russia?

- Let us assume that this is possible,
but then, at a minimum, it will take a long
period, perhaps more than one generation,
for full and successful import substitution.
This is very important to understand, import
substitution - not only in goods or technology,
but also in the heads and desires of all
participants in this process. Yes, Russia has
serious reserves for creating its own strong
base. I would like to note right away that
such changes are simply impossible without
tangible assistance from the government, and
not just financial, but rather legislative and
regulatory. Recent years have shown that such
assistance is very effective, and good evidence
of this is the growth of agricultural production
by 3-7% per year. But the question is whether
we need full import substitution, because the
historical experience shows that we have
never been able to fully replace everything
you need. Today the world is actively
working to develop more and more modern
technologies and approaches in agricultural
production. New genetic lines and varieties
are being created, artificial insemination
and embryogenesis technologies are being
developed, developments in techniques

RUSSIAN BUSINESS GUIDE {AnPEnb 2022}

between the participants and the speakers.

All topics were up to date. Many thanks
to RusFeed for inviting us and for an
excellent organization. There always was
feedback for all questions.

“Siberian milk” LLC, Klishin A.A.,
Chief Agronomist

and technologies of crop production, etc.
So in today’s reality to close ourselves off
from the rest of the world is to risk falling
behind technologically and in other aspects.
I believe that we need to pay attention to the
achievements, successes and opportunities that
we already have, and continue the work we
are already doing. And in those niches where
the risk for the whole sector is very high, we
should urgently start work on serious financial
and resource investments in the educational
sector, in creating the material and technical
base, etc. It is very important to pay attention
to the rapid creation of productions of, for
example, vitamins, enzymes, amino acids
and other nutritional elements, veterinary
substances, genetics and breeding in both
animal husbandry and seed production.
I think these are some of the longest-running
sectors in terms of rate of development, and
here we are 70-100% dependent.

- RusFeed company occupies 1.3-1.5% of
the cattle premix market in Russia. Will there
be a redistribution of the market due to the
leave of such vitamin suppliers as BASF? Is
a deficit of veterinary drugs and products for
animal feeding possible?

- We can say that over the past few
years Russia has produced more than 10
million tons of various feed-stuffs with our
components, and how much is it in percentage
terms, it’s hard to say. Our main task is to do
our work in good faith and deliver quality
products to our partners. Our motto: “We are
in the business of feed in Russia!”

There was an acute shortage of vitamin
and mineral compositions in mid-spring,
but now the logistics chain is restored, and
there are no obvious delays in the supply of
components for premixes. The pressure on the
market is a result of the price increase. Since
spring, prices have risen from 30 to 300% for

is not a modern concept, it is
not going to happen. There is
a gradual switch from European
components to Chinese and other
components, and of course we
are talking about high-quality
products which are competitive
to European ones. Delivery from
China is virtually equal in cost
and time to that from Europe,
and the calculations, the terms of
transactions are clearer and more
profitable. First, we are replacing
those suppliers who previously
bought products in China, packed them in
Europe and sold them to Russia. Now Chinese
producers are ready to redirect these volumes
to our market.

- As a person who regularly visits farms,
according to social networks and your
company’s website, what do you think of the
cost per liter of raw milk? Is it a fair price for
a producer?

- Today is a rare moment when the price
of milk is acceptable and profitable for
producers, with an average of 35-42 rubles
across the country. The feed cost is 15-22
rubles and taking into account capital costs -
28-35 rubles. The total cost of milk at efficient
farms is 28 rubles, and the sale to processors
is 42 rubles. And this gives us the right to say
with confidence that dairy farming in Russia
at the moment is an interesting and profitable
business.

- According to the Federal State Statistics
Service (Rosstat), by the end of May 2022
the number of cattle decreased by 2.4%
(compared to the same period last year) and
amounted to 7.8 million heads. Can you
explain the decrease in the total amount of
cattle in Russia?

- The number of cattle is declining due
to various factors, but it is important that
milk production is growing at the same
time. Unfortunately, inefficient farms are
disappearing, as well as the rural population.
About 15 years ago you could count farms
with milk yields over 30 liters per head on
the fingers of two hands. Today every region
has such farms, and more than one. This,
again, shows that the sector responsible for
milk production is developing in our country,
and investments in this industry, both from
private investors and through state support
institutions, are working.

- What influences the economy of the
enterprise, the growth of milk output? How
do you see this process?

- Everything is important: genetics, quality
of basic feed, modern approach to animal
housing, personnel, management, weather
conditions, etc. Today the economic efficiency
from one animal on the farm reaches 300-
500 rubles per day. In terms of profitability,
this can be characterized as 25-35%. Major
investors from other fields are coming into
dairy animal husbandry, and this clearly tells
us about the interest in this industry. Today,
Russia’s growth potential is very high. The
whole world is returning to the basic needs
of feeding and warming ourselves. We all
understand that milk, meat, and bread are the
main products of human consumption. And
since there is a policy of import substitution,
the industry is going to develop and encourage
all related sectors. In addition, we must not
forget about the huge export potential of
Russia in agricultural products, which dates
back to the very beginning of our statehood.
In 2019, for the first time, the supply of
agricultural products exceeded the supply of
arms to the world market and totaled over
$29 billion. And we continue to scale it up
every year. In 2021, according to the Federal
Agricultural Export Development Center of
the Russian Ministry of Agriculture, it was
already more than $37 billion. According to
experts, we can increase it several times. Can
you imagine what a boost the agricultural
sector can give to all other segments of the
economy? No construction complex can
compete here! Back in the Soviet Union,
there was a statistic, according to which one
workplace in the agricultural sector provided
up to 40 jobs in another sector. We can
assume that today, considering technological
development, these figures will be even higher.

- Mikhail, how do you evaluate RusFeed’s
activity in the conditions of sanctions? Are
there any hardships, or is this a time of
opportunities?

- Unfortunately, one of our key partners
has stopped delivering to Russia. It was a very
promising line of business, to the
development of which we have
been seriously contributing over
the past few years. But it is only
one partner, and we continue
our operation, moreover, we
explore new directions and
regions. So, difficulties often
create opportunities. We are
actively looking for something
new for ourselves, and now I see
opportunities for the company
to grow and develop. Market
analysis has shown that many big
milk producers, having invested
in modern farms, milking parlors,
genetics, specialists, having built
modern feeding stations and even

education. I liked that
we didn’t just listen
but discussed. A clear
relationship between
feed quality and herd *

their own feed mills, very often do not fully
use the potential of all the achievements of
the industry to improve the efficiency of their
enterprises. For example, the ability of farms
to add more concentrated vitamin and mineral
parts to rations or mixed fodder themselves
and separately add macro components, such
as magnesium and lime, saves the budget
significantly. For a herd of 10,000 milking
cows, we can help to save up to 15 million
rubles a year. And additionally, it allows
specialists to manage the application of these
macronutrients, the amount of which can vary
within a year, in a more efficient way. Very
interesting directions and opportunities are
emerging in the agricultural sector today. It
is becoming more and more high-tech and
strongly integrated into the other sectors of
the economy.

- Can I ask you a personal question?
Which manufacturer’s milk do you buy for
your family?

- TI'll probably start my answer this
way: we have four children, and the family
consumes a lot of different dairy products.
Due to the specific nature of the business,
RusFeed works with many dairy companies
that have their own processing and dairy

I'm so glad I had a

chance to start this l A

health is shown.

Agricultural Production
Complex Mezheninovskiy,

product brands. If I name someone, it will be
an advertisement, and others may lawfully
say that I am wrong, and their products are
better. Definitely, I taste the products of all
our partners, and not only, many of them are
widely represented on the store shelves. Of
course, there are favorite brands. But the fact
remains that Russia has learned how to make
quality dairy products and is developing very
quickly in this direction.

- I know that you perform a great
educational work in the field of zootechnics
and agronomy. This year RusFeed is taking
part in FeedVet Expo, and what about the
business program of the exhibition?

- Milk starts in the field. It is sometimes
difficult to break up established concepts and
division of work processes. Our seminars and
Feed School are created to help professionals
and farm managers to make dairy farms
modern and, ultimately, profitable through
new knowledge and introduction of advanced
technologies. We talk about different spheres
from preparation of feed to work with herd
reproduction, including genetics. Our
speakers are acknowledged experts in the
dairy industry. The feedback from seminar
participants shows that our educational
activities are wanted. We invite everyone
who is related to milk production to visit the
business program of the exhibition FeedVet.
The program will be devoted to the questions
of herd reproduction.

- What kind of a leader are you?
Conservative or creative? Tell us about your
company’s team, what do you especially
appreciate in your employees?

- I'm one of those who believes in our
country and its possibilities, in our people,
in the potential that we all have. That’s why
I'm inclined to be creative and in some ways
I'm even passionary. Today the company
consists of a highly professional and diverse
team, where each employee has his own set of
unique qualities. We can solve a wide range
of problems, far beyond the scope of our core
business.

- There are “planners” and
those who act “according to the
situation”, which type do you
belong to?

- According to what I said,
I classify myself as a creative
person who tends to plan big goals,
and then achieve them “according
to the situation” So, in our team
there are those who structure and
set goals, those who make them
realizable, those who search for
important and related options for
their implementation.

- Thank you for an interesting
conversation!

Evgeniy Ryapisov, Zootechnician.
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